
Human Resources Development and Diversity 

 
Policy Statement 
It is the policy of Kimberly-Clark to recruit, promote and support the professional development of a diverse 
global work force. 
 

Policy Comment 
It is the intent of this policy to: 
 

 Ensure that diverse pools of candidates are considered in recruiting and promotion. 
 

 Recognize that business performance is dependent on the contributions of individuals and that, 
given the opportunity, people will strive to achieve their full potential and become fully motivated 
when they understand how working towards company objectives will also help them achieve 
personal goals. 
 

 Recognize that an individual is responsible for his/her self-development and that the company is 
responsible for providing an environment which allows such development. 
 

 Encourage frank, open and ongoing communication between supervisor and employee 
concerning the employee's job performance and potential for career growth. 
 

 Emphasize promotion from within. 

  



Occupational Safety and Hygiene 
 
Policy Statement 
It is the policy of Kimberly‐Clark to manage occupational safety and hygiene globally for the protection of 
our employees, contractors and visitors and to aggressively drive towards the elimination of occupational 
injuries, illnesses, disabilities and fatalities. 
 

Policy Adopted on October 25, 1991, revised on January 20, 2009. 
 

Policy Comment 
At Kimberly‐Clark, we believe that occupational injuries and illnesses are preventable and can be 
eliminated. 
 
K-C is committed to: 
 

 Ensuring that safety is a fundamental enterprise value which is integrated into our research and 
engineering, product development, manufacturing, delivery, and sales activities. 
 

 Providing a workplace that is in compliance with all applicable occupational safety and hygiene 

laws and regulations and in conformance to Kimberly‐Clark’s occupational safety and hygiene 
standards. 
 

 Establishing occupational safety and hygiene standards and technical guidance based on best 
practices and benchmarking to support our global operations in the control of workplace hazards. 
 

 Developing, implementing, sustaining, continually improving and regularly assessing the K C 
Environment Health and Safety management system in order to achieve continual improvement 
of occupational safety and hygiene performance. 
 

 Fostering an environment in which all K‐C personnel are expected to contribute to safety 
improvements by clearly understanding their role and their obligation to support occupational 

safety and hygiene objectives, conform to K‐C’s standards, and comply with applicable safety and 
hygiene regulations. 

  



Occupational Safety and Hygiene Policy Instructions 
 
Each Kimberly-Clark business shall establish and implement an Occupational Safety and Hygiene 
management process which, at a minimum, will include the following elements: 
 

 Management Leadership and Commitment - Employee safety and industrial hygiene is a 
fundamental value of the organization. Effective leadership lays the foundation for a solid safety 
and hygiene management system by establishing facility-specific policies, providing resources, 
assigning responsibilities, establishing expectations, and evaluating performance. 
 

 Employee Involvement - Employees are committed to safety and health protection for 
themselves and fellow workers. They understand the hazards of the tasks they perform and 
follow the standard operating procedures and practices after actively participating in their 
development. Employees show their concern for their fellow workers through open 
communication of safety and industrial hygiene expectations. 
 

 Hazard Identification - All new facilities, processes, materials, equipment, and procedures are 
evaluated to identify all risk exposures. Additionally, existing facilities, procedures, etc., are 
reviewed periodically to identify changes that may present new safety and hygiene hazards. 
 

 Hazard Prevention and Control - Feasible engineering controls, equipment and building 
safeguards, and safe work procedures are identified, implemented, and maintained to address 
hazards. Personal protective equipment needs are identified and the appropriate equipment is 
available and worn as required. Standards of good housekeeping and order are maintained. 
 

 Safety and Hygiene Training -Knowledge and skill training needs are identified and training is 
provided to ensure each employee can perform his/her job in compliance with requirements for 
safety, hygiene, production, and quality. 
 

 Emergency Response Planning - As outlined in the K-C Crisis Management Manual, potential 
emergencies are identified (natural disasters, fires, chemical spills, etc.), controls are 
implemented where possible to prevent a crisis event from occurring, procedures are designed 
and practiced to provide maximum protection for employees should an emergency occur, and 
internal and external resources are available to minimize the consequences. 
 

 Accident/Incident Investigation - Incidents which could or did result in injury, illness, property 
damage, and/or process loss are investigated to identify all basic causes. Controls are identified 
and implemented to prevent recurrences and minimize the risks. Information is communicated to 
the Occupational Safety and Hygiene Team and to others where similar equipment or activities 
exist. 
 

 Recordkeeping – Injury and illness records are developed, reported and retained to meet 
Corporate and regulatory requirements. Records of training, inspections, hazard analyses, and 
other pertinent activities are maintained as required. 
 

 Regulatory Compliance – Regulatory requirements are considered a minimum component of 
the safety and hygiene process. Applicable regulatory requirements are identified, the basis for 
the requirement is evaluated and understood, and compliance activities are developed and 
implemented. A process is established to monitor continuing compliance. 

 
These instructions provide the basic framework for a world-class occupational safety and hygiene 
system. Specific guidelines and recommendations for implementing the safety and hygiene process, 
along with information on codes and laws governing occupational safety and hygiene, are available 
through the Corporate Occupational Safety and Hygiene Team. 


